COMMISSIONERS MEETING

MINUTES
December 14, 2021
Meeting called to order by Commissioner Chair Eakin at 7:00pm 
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT
FIREFIGHTER REPRESENTATIVE
FF Representative not present.
MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the November 9th Public Budget Hearing, the November 9th Relief & Pension meeting and the November 9th and November 23rd regular meetings – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· November 2021 Financial Report reviewed. 
· MOTION by Barham, SECOND by Borst to approve December 2021 expenditures $194,539.08 (which includes a bond payment of $90,976.20) - MOTION CARRIED.  
· November Deposits $432 (YTD $80,009.16)
· Reviewed the 2022 purchasing schedule.
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· The County Ambulance RFP should be reissued in January.
STRATEGIC PLAN

· Are there any corrections or changes needed to the 2022 Action Plan?  Chief plans on bounding the Strategic Plan, Action Plan and Communications Plan in one document for dissemination.

· 2022 Communications Plan reviewed.

· Presented the Board with the 2021 Retention Plan.  
UNFINISHED BUSINESS

1. Everything is complete for the Nob Hill Water sell.  Sitkin is reviewing the documents tomorrow for the final agreement.  Once we have the agreement the Chief will sign since the Board has already approved, and we can close on the project.
2. MOTION by Barham, SECOND by Borst to approve for signature Resolution 2021-359 setting the 2022 meeting schedule – MOTION CARRIED. 

NEW BUSINESS
GOOD OF THE ORDER
There being no further business, the meeting was adjourned at 8:03pm.  Dated at Yakima, Washington this 14th day of November 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Ken Eakin
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